MANAGING EMPLOYEES IN A
CONSTANTLY EVOLVING WORKPLACE

2019 CIPMM Workshop
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STRUCTURES

“The achievements of an
organization are the results of the
combined effort of each individual.”

Vince Lombardi
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Yves Morieux - As work gets more complex, 6 rules to simplify




TWO PILLARS OF MANAGEMENT
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» Structures » Feelings
* Processes * Interpersonal
« Systems Relationships
* Metrics » Likeability
» Scorecard * Traits
* Org Charts » Eftc.
« Committees
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UNDERSTAND
INCREASE COMMUNICATE
WHAT YOUR REINFORCE QUANTITY OF INCREASE FUTURE

POWER TRADE OUTCOMES OF

PEOPLE COOPERATION
REALLY DO ACTIONS
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REWARD
THOSE WHO
COOPERATE



DILBERT

BY SCOTT ADAMS
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E-mail: SCOTTADAMS@AOL.COM
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YOU MOVED YOUR
COMPUTER WITHOUT
APPROVAL FROM THE
CENTRAL
CUBICLE

IT'S BETTER
THIS WAY SO
MY PLANT

A WON'T FALL OFF.

qlaylec £2000 United Feature Syndicate, Inc.
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WE HAVE
GUIDE-
LINES!!
Vo

I WAS SIMPLY
ADJUSTING
THE ANGLE.

I STAPLED
THEM TO

www.dilbert.com
N\
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FOOL! IT WILL COST
$200 FOR A TEAM
OF TECHNICIANS

‘ TO MOVE IT BACK!

YOUD BE
SURPRISED AT
WHAT ISNT
ALLOUJED.
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CHANGES

“Instead of worrying about what
you cannot control, shift your
energy to what you can create.”

Roy T. Bennett

— L] e
Jason Clarke- Embracing Change




THREE WAYS OF LOOKING AT IT

oosrmie |l oSt waTe (L cocus on
POSITIVES T NEGATIVE

FOUR DOOR EXERCISE




DOOR NUMBER 1

What could we do
before and can
still keep doing?




DOOR NUMBER 2

What are the
things we couldn't
do before and still

can't do?




DOOR NUMBER 3

What could we do
before and can’t
do now?
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DOOR NUMBER 4

What can we do
now that we
couldn’t do

before?
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DILBERT

YOU MUST
LEARN TO EMBRACE

WHY NOT?

YOU SAID

CHANGE IS
GOOD.

DilbertCartoonist@g

CAN WE CHANGE
ANYTHING WE WANT
TO CHANGE?

FOR OTHER
PEOPLE.

NO. YOU DON'T
GET TO SAY WHAT
THE CHANGES ARE.

12-35

www.dilbert.com

BY SCOTT ADAMS

WILL THAT
SITUATION
EVER CHANGE?

EMBRACE
IT OR T1L
FIRE YOU.


































DILBERT

IF YOU PLAN TO
REVISE EXPECTA~-
TIONS, THAT TELLS ME
YOU KNOW THEM TO
BE FAULTY NOUJ.

THE KEY TO GREAT
LEADERSHIP IS SETTING
CLEAR EXPECTATIONS AND
PERIODICALLY REVISING
THEM AS CONDITIONS

CHANGE.

Dilbert.com DilbertCartoonist@gmail.com
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BY SCOTT ADAMS

STOP
INSPIRING
MAYBE.  ME 50 MUCH.


































MANAGERS

“If your actions inspire others to
dream more, learn more, do
more, and become more, you are
a leader.”

John Quincy Adams
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Simon Sinek — Start with why



FIRST WHO AND THEN GO!
Who

Why

How

What
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DID YOU
READ MY LONG

(1 JUST DECIDED TO |

DELETE YOUR E-MAIL

BEFORE READING IT.
THEREFORE IT IS

 ALREADY WASTED. )
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NOT YET.
WHATS IT
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©2010 Scott Adams, Inc. /Dist. by UFS, Inc.
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f IF I TELL YOU WHAT
I WROTE, THE EFFORT
I PUT INTO WRITING
THE E-MATIL WILL BE
TRANSFORMED INTO

L A WASTE OF TIME. )

YOU ARE NOW FREE TO
TELL ME ITS CONTENTS
WITHOUT REDUCING
YOUR PRODUCTIVITY.

AW

IT WAS SOMETHING
ABOUT TMPROVING
COMMUNICATION,
BUT I WORDED IT

BETTER.

www.dilbert.com

MAYBE
YOU
SHOULD YOU
READ IT. SHOULD.


































DILBERT BY SCOTT ADAMS

NO, BECAUSE YOUR
COMMUNICATION
SKILLS ARE S0 POOR
THAT I HAD NO IDEA
I WAS SUPPOSED TO
DO A TASK.

DID YOU FINISH
THE TASKS WE
TALKED ABOUT 1IN
THE LAST MEETING?

Dilbert.com DilbertCartoonist@gmail.com


































DILBERT BY SCOTT ADAMS

CANHE 0L LJORDS
?
HEAR USF ARE JUST
NOISE TO
HIM NOUW.

AT THE END OF THE
DAY, T WANT SOME
ACTIONABLE INSIGHTS
THAT WILL IMPROVE
OUR CROSS—PLATFORM
INTEGRATION.

COME QUICKLY. I
THINK ASOK ENTERED
THE JARGON MATRIX.

@ScottAdamsSays

Dilbert.com

4-10-17 © 2017 Scott Adams, Inc/Dist. by Andrews McMeel



















TIPS

“The way to get started is to quit
talking and begin doing”

Walt Disney
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OTHER HELPFUL TIPS

1 Help your employees discover where their time goes
with a time audit.

1 Ask if the systems you've put in place are helping or
hurting their productivity?

1 Rethink your weekly meeting.
O Identify activities that don’t require your presence.
1 Ask to be evaluated by your employees.

10 percent rule



BY SCOTT ADAMS

DILBERT




























4 GENERATIONS

Workplace values, approaches
and responses can vary among
the 4 generations in the

< workforce.




WORKING WELL IN TIMES OF CHANGE =

Veterans 1922-1943 )
* You must value their experience and engage them early; 2
« Spend time in orientation and training activities (i.e.: the use of technology); 4
» Respect common norms of courteous behavior. 0 0

Baby boomers 1943 — 1960

« Show them how they can be an organizational star;

* Provide them with developmental opportunities;

* Involve them in the planning and operational matters.

Generation X 1960 — 1980

« Partner them with mentors that they respect;
* Do not expect them to “give their life to the job” (instead communicate the work/life balance);
* Refrain from giving them too much extended hands-on supervision during the change process.

Generation Y 1980 — 2000
 Partner them with Boomers;

* Engage them throughout the change process and provide them with structure;
* Be generous with training and orientation activities.



DILBERT

ARE YOU GETTING
A LOT DONE ON THE
GRANDPA BOX?

THE \
WHAT?

N

)

Dilbert.com DilbertCartoonist@gmail.com

THE PEOPLE IN
GENERATION DO

MY
OUR

WORK ON OUR PHONES
AND TABLETS.
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“I'll have someone from my generation get in touch
'y & &
with someone from your generation.”

BY SCOTT ADAMS

Tt
I ALSO
HAVE A TEXT THE

NINETIES
LAP)TOP. AND LET

THEM KNOW.

8-3-11 ©2011 Scott Adams, Inc. /Dist. by Universal Uclick




QUOTES

The right quotes can help us
better understand an idea or a
concept, and give us that extra
burst to persevere.

0 If you can’t explain it simply, you
1 don’t understand it well enough.
05

Albert Einstein




SOME OF MY FAVORITES

“Blame is not for failure, it is for failing to help or ask for help.” A
Jorgen Vig Knudstorp, CEO of Lego Group RN\

“To win in the marketplace, you must first win in the workplace.” 03
Doug Conant, Former President and CEO of Campbell Soup Company Ltd.

“There go the people. | must follow them for | am their leader.”
Alexandre Ledru-Rollin, French Politician

“What is needed is people who are interested not in being leaders as much as in developing
leadership in others.”
Ella J. Baker, Civil Rights Activist

“A leader is best when people barely know he exists, when the work is done, they will say: we
did it ourselves.”
Lao Tzu, Chinese Philosopher

“Leading an organization is like frying a small fish. You spoil it with too much poking.”
Tao Te Ching, Classic Chinese Text



DILBERT BY SCOTT ADAMS

MARK WAS A NAVY
SEAL. HE FOUGHT IN
THREE SEPARATE
CONFLICTS.

SHOW MARK
HOW WE ROLL AT
THIS COMPANY.

HE ONCE FOUGHT
OFF A HUNDRED
INSURGENTS AND
| SAVED A TOWN.

THIS IS OUR NEW
EMPLOYEE, MARK.

DilbertCartoonist@gmail.com
© 2017 Soott Adams, boc Dist. by Andrews McMeel

TODAY IlL BE IT (TL JUST PUSH SOME | HOWJ
REFORMATTING MY DOESN'T THINGS AROUND AND DO YOU | [T DON'T LIKE
POLJERPOINT DECK MATTER. HOPE THE GUY WHO SURVIVE || TO USE THE
BECAUSE SOMEONE COMPLAINED DOESN'T THIS || WORD "HERO.”
SAID THE DESIGN IS ATTEND THE NEXT PLACE?

NOT ORGANIC.

# MEETING. i

www.dilbert.com
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ﬁ CONCLUSION

Marc-André Massie

Director, PSPC Managers’ Community Network
Marc-andre.massie@tpsgc-pwgsc.gc.ca
819-420-1712




