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Work	streams	–	Procurement	Modernization	

	
Dramatically	improve	the	speed,	user	experience	and	ability	to	support	
innovation	of	procurement	
		

Simple	Procurement	

	

	
Improve	the	quality	of	procurement	and	contract	management	decisions	in	order	
to	achieve	greater	results	
		

Complex	Procurement	

	
	
	
	
Increase	the	professionalization	of	the	procurement	leadership	and	workforce	
	
		
		

Human	Resources	
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Simple	Procurement	

	
	

Systematic	review/	
improvement	

of	user	experience	in	
procurement	tools	

	
	

Express	
Ordering	

Express		
Bidding	

	
Modern	
Clauses	

	
Express	RFP	tool	for	
professional	services	

	
Generic	Express	RFP	tool	

	
Interview	based	

evaluation	
	
	

	
Standard	GC	template	
for	simple	contracts	

	
Fair	distribution	of	risk	

	
Expedite	payment	to	

suppliers	
	

	
Improve	web	presence	

	
Pilot	electronic	tools	

where	possible	
	

Electronic	Procurement	
Solution	

	
	

Technology	

Objective:		Dramatically	improve	the	speed,	user	experience	and	ability	to	support		
																				innovation	of	procurement	

*	Modern	clauses	and	Technology	also	apply	to	Complex	Procurement	
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Complex	Procurement	

	

TBS	policy	suite	reset	
Phase	I	–TB	timing	+	limits	

	
Business	cases	

Market	alignment	
	Business	acumen	

Outcome	measurement	
	Innovative	approaches	
Socio-economic	benefits		

	
	
	

Planning	
Approach	 Innovation	

	
Vendor	

Management	

Update	PSPC	profit	
framework	

	
Experimentation*		

Performance	incentives	
Agile	procurement	
Negotiated	RFPs	

Socio	economic	benefits	
Others	

	
	

	
Contract	management	

framework	/	relationship	
management	

	
PSPC/SSC	vendor	
performance	and		

management	office	pilots	
	

PSPC	Vendor	performance	
management	policy*		

	
	
	

Objective:		Improve	the	quality	of	procurement	and	contract	management	decisions	in		
																				order	to	achieve	greater	results	

*	Experimentation	and	vendor	performance	management	also	apply	to	Simple	Procurement	
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Human	Resources	

	
	
	

GC	–wide	collective	
external	recruitment	

processes	
	

University	recruitment	
	
	

Recruitment	 Competencies	
	

Leadership	

	
Onboarding	program	for	

new	recruits	
	

Reboot	procurement	
certification	

	
	
	
	

	
Heads	of	Procurement	

community	
management	

	
Programs	for	

executives	/	allied	
professionals	

	

	
Medium	term	HR	

Strategy	
	
	

HR	Strategy	

Objective:		Increase	the	professionalization	of	the	procurement	leadership	and		
																				workforce	
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PMIT	-	Fall	workplan	

1	 Lean	-		Express	ordering	

2	 Lean	-		Express	RFP	

3	 Launch	4	GC-wide	external	recruitment	processes	

4	 Create	the	heads	of	procurement	community	

5	 Coordinate	procurement	modernization	and	input	on	other	activities	

6	 Engage	stakeholders	and	develop	communication	strategy	
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Concrete, Agile, Ambitious 


