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Canadian Institute for Procurement and Materiel Management
Institut canadien d’approvisionnement et de gestion du matériel

Portfolio Working Group
Breakfasts

Each of the Portfolios groups departments/ agencies who share a similar
mandate. Over breakfast explore your common needs/challenges. If you
need a starting point try answering the following:

 How does your mandate and corporate culture shape your work?
 What internal and external factors are keeping you awake at night?
* Do you have to modify how you work?

* Will technology help and how?

 How could partner departments/ agencies help?

« How can you bring this about?
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