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Why Monitor Performance 
Performance Measurement Goals 

•  Help materiel management/procurement work toward a 
common vision and strategy vis-à-vis mandate and 
services provided 

•  Help manage client expectations 

•  Track performance and assess strengths and 
weaknesses 

•  Help to identify process improvements 

•  Help to make decisions about resource levels and 
support requests for more resources 

•  Support external reporting requirements 

•  Link to accountability (ex. MAF) 
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The initial focus is typically on the performance measurement 
framework 

Typical elements of a performance measurement framework 

1.  Overall strategy 

2.  Results 

3.  Performance indicators 

4.  Performance targets 

5.  Data sources 

6.  Improvement actions 

Why Monitor Performance 
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Potential Concerns and Challenges  
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Potential Concerns and Challenges  
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What We Have Learnt From Others 
Indicators must relate to strategic direction 

Senior management support and leadership 

Avoid having too many indicators 

Involve staff in development of indicators 

Measure both efficiency and effectiveness 

Set realistic targets for first attempt 

Do not underestimate the importance of data collection 

Start with a simple data and analysis reporting tool 

Consider a pilot as part of the implementation 

Centralize data collection where this makes sense 

Track initiatives related to performance indicators 

Create dialogue around the performance indicators 
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Guiding Principles in Developing Performance 
Indicators 

Maintain the number of performance 
indicators to a manageable level, taking 
into consideration the ability of the agency 
to maintain the framework on an ongoing 
basis 

Include both outcomes and operational 
indicators 

Include both qualitative and quantitative 
performance measures 

Maintain the number of data collection 
methods and sources at a manageable 
level  

The performance information should 
reinforce the organization’s strategy. 
Ensure that the performance indicators 
are closely aligned with the strategic 
objectives of the units and results 
expected  

To the extent possible, performance 
information should be drawn from 
information in existing data bases.  This 
does not exclude the need for special 
surveys or evaluations to collect certain 
information periodically 

A close alignment is required between the 
performance measurement framework and 
other business planning processes and 
management systems 

The performance information must meet a 
number of attributes.  For example, it must 
be easily understandable, relevant to 
managers, timely, and verifiable 
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Overall Approach 

Implementation planning 
•  Identify and roll out 

system improvements 
required to support data 
collection and reporting 

Develop Performance 
Measurement Framework 

•  Confirm strategic objectives, 
outcomes and expected results  

•  Identify performance indicators 
•  Validate with senior 

management and staff 

Project Planning 
•  Confirm scope of review 
•  Introductory awareness/training session 
•  Obtain documentation (e.g., audits, evaluations) 
•  Select overall performance measurement approach 
 

Data collection plan 
•  Review sources of information 

and gaps 
•  Develop report templates 
•  Develop overall data collection 

plan 
•  Assign accountabilities 

Reporting 

•  Confirm performance 
targets 

•  Collect performance data 
•  Prepare pro-forma reports 
•  Confirm reporting cycle 
•  Link with overall planning 

and reporting 
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Health Canada Process 
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•  High Level Workplan 

•  Logic Models  
•  Acquisition Services 
•  Materiel Services 

•  4 Pillars  

•  Performance Indicators 

•  Overview of Service Standards Model 



High Level Work Plan 
 

1. Select overall 
performance 
measurement 

approach.  

2. Develop overall 
performance 
measurement 

framework 

3. Validate 
indicators and 

establish sources 
of information and 

data collection 
methods 

4. Collect and 
report performance 

data 

5. Assess 
performance 

results 

6. Identify 
improvement 
opportunities 
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Acquisition Services Logic Model 
1)	  Health	  Por-olio	  acquisi3ons	  are	  well	  managed,	  embed	  environmental	  considera3ons	  and	  achieve	  

an	  appropriate	  balance	  between	  3me,	  quality	  and	  cost.	  

1)	  Clients	  fulfill	  their	  procurement	  roles,	  responsibili3es	  and	  obliga3ons	  consistently	  and	  
appropriately.	  

Statements	  of	  
Work	  (SOW)	  

2)	  Government	  suppliers	  of	  goods	  and	  services	  have	  fair	  and	  open	  access	  to	  procurement	  and	  
contrac3ng	  opportuni3es	  for	  which	  they	  are	  qualified.	  

2)	  Clients	  make	  informed	  decisions	  on	  procurement	  op3ons	  and	  processes.	  

1)	  Clients	  have	  access	  to	  the	  informa3on,	  knowledge	  and	  other	  support	  they	  need	  to	  carry	  out	  their	  
procurement	  roles,	  responsibili3es	  and	  obliga3ons.	  

Information, education  and 
advice (includes formal 

reports such as Proactive 
Disclosure)	  

Frameworks, policies, 
guidelines, tools and 

templates	  
Contracts	  

Goods	  Acquisi3on	   Services	  
Acquisi3on	  

Construc3on	  
(Facili3es)	  
Acquisi3on	  

Communica3ons,	  
Outreach	  and	  
Partnering	  

Monitoring	  and	  
Repor3ng	  

Human	  Resources	  

Suppor3ng	  
Infrastructure	  

Data	  and	  
Informa3on	  

Policies,	  Acts	  and	  
Regula3ons	  

Requests	  for	  Informa3on	  
and	  Advice	  

Bids	  and	  Proposals	  	   Statements	  of	  Requirement	  	  

Financial	  Resources	  
Priorities and Identified 

Opportunities for 
Improvement	  
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Materiel Services Logic Model 
1)	  Materiel	  assets	  are	  effec3vely	  managed	  through	  their	  en3re	  life	  cycle	  in	  a	  sustainable	  and	  financially	  

responsible	  manner.	  

1)	  Clients	  fulfill	  their	  materiel	  management	  roles,	  responsibili3es	  and	  obliga3ons	  consistently	  and	  
appropriately.	  

1)	  Clients	  have	  access	  to	  the	  informa3on,	  knowledge	  and	  other	  support	  they	  need	  to	  carry	  out	  their	  
materiel	  management	  roles,	  responsibili3es	  and	  obliga3ons.	  

Information, education and advice (includes 
reports) 	  

Framework, policy, standard, guidelines, tools and 
forms	  

Disposal	   Operations and 
Maintenance	  

Communica3ons,	  
Outreach	  and	  Partnering	  

Planning, Monitoring 
and Reporting	  

Human	  Resources	  

Suppor3ng	  Infrastructure	  

Data	  and	  Informa3on	  

Policies,	  Acts	  and	  
Regula3ons	  

Requests	  for	  Informa3on	  
and	  Advice	  

Financial	  Resources	  
Priorities and Identified 

Opportunities for 
Improvement	  
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Health Canada Pillars of Reporting and 
Performance 
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Procurement Service Standards 
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Contract Type	   Procurement type	  
Contract 
Requisition 
required	  

Delegated 
Signing	   Time required	  

Authority	   Competitive 	   Non-Competitive	  

942/CS/TT	  
Call-ups Against a Standing Offer 
(excluding IT goods) (942, CS, TT) 
< $10K	  

No	   CCM	   7	   7	  

942/CS/TT	  
Call-ups Against a Standing Offer 
(excluding IT Goods) (942, CS, 
TT) > $10K+	  

Yes	   PG	   28	   28	  

942	   Call-ups Against a Standing Offer 
(all IT) (all values $)	  

Yes (except under 
$10K)	   PG	   28	   28	  

TH	   Calls-ups Against a Temporary 
Help Standing Offer (all values $)	   No	   CCM	   7	   7	  

9200	   PWGSC Purchase Requisition	   Yes (all values)	   PW	   14	   14	  

MOA/ILA	  
Memorandum of Agreement 
(MOA) / Inter-departmental Letter 
of Agreement (ILA)	  

No	   CCM	   21	   21	  

PO	   PO (Goods – Non-IT) < $10K	   No	   CCM	   14	   7	  

PO	   PO (Goods – Non-IT) > $10K+	   Yes	   PG	   14	   7	  

PO	   PO (Goods IT) ($0.0 - $25K)	   Yes (all values)	   PG	   21	   14	  
PS1	   PS1 (Services) ($10K +)	   Yes (all values)	   PG	   TC = 70	   TN = 30	  

PS1	   PS1 (Services) Open Bidding 
Requirements (OB)	   Yes (all values)	   PG	   105	   N/A	  

PS1	   PS1 (Services) Open Bidding 
Requirements (ACAN)	   Yes (all values)	   PG	   63	   N/A	  

SAC	  

Supply Arrangement Contract	  

Yes (all values)	   PG	   77	   30	  Services & Construction (all 
values $) (i.e. PASS; PS Online; 
TBIPS and TSPS)	  

SAC	  
Supply Arrangement Contract	  

Yes (all values)	   PG	   21	   14	  Goods only (which includes IT) (all 
values $)	  

LPO	   Local Purchase Order ($0.0 – 
$5K)	   No	   CCM	   7	   7	  

PS2	   Short Form Contracts ($0.0 – 
$10K)	   No	   CCM	   7	   7 	  



Procurement Service Standards 
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Procurement Service Standards* 
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*Not real results – Data provided for 
illustration purposes only.  



Procurement Service Standards* 
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*Not real results – Data provided for 
illustration purposes only.  



Procurement Service Standards* 
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*Not real results – Data provided for 
illustration purposes only.  



Questions 
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