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Procurement Assistance Canada applies the Bidding Journey model to align its targeted Awareness, Education and Assistance 
services and support to the procurement maturity of a company. 

Sees GC as potential 
or actual buyer of 
goods or services 
they sell

Awareness

Learns about 
contracting tools, 
processes and 
procurement needs

Initiates steps to 
become a supplier

Actively searches for 
contract opportunities

Finds opportunities 
that fit business 
profile and prepares 
bids, which may be 
abandoned or 
submitted

- Successful bid:
Contract award, 
administration, delivery

- Unsuccessful bid: 
Debrief, challenge and 
recourse mechanisms

Research Planning Finding 
Opportunities

Bidding on 
Opportunities Post-bid

- Reference Sheets:
Getting Started 
Selling to the GC

- Seminar: 
Mythbusting

- Seminars: Doing Business with the GC, Supplying Professional Services, 
- Q&A Sessions: Ask PAC Anything, PAC Info Café
- Reference Sheet: Registering in the Supplier Registration Information system
- Web Pages: Canadabuys

- Reference Sheets: 
Preparing to bid on an 
opportunity

- Seminars: Bidding on 
Opportunities, 
Obtaining Security 
Clearance

- Barriers
- Lessons Learned 

Seminars
- Tailored Coaching
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Procurement Assistance Canada Services

• Seminars to help you understand the 
procurement process and find opportunities

• One-on-one meetings to provide more 
personalized support for your business

• InfoLine 1-800 number for questions 
related to procurement or the CanadaBuys
website

• Self-service tools with instructions and 
information to help you get started

https://canadabuys.canada.ca/en


• Increases the number of businesses who 
are bid ready

• Focuses outreach to optimize procurement 
outcomes by preparing industry and 
businesses to bid on upcoming 
opportunities

• Addresses & directs procurement 
challenges, socializes procurements, and 
supports supplier diversity

PAC Outreach Supports Government of Canada Clients



• GoC is phasing in a minimum target of 5% of federal 
contracts awarded to Indigenous owned or led businesses

• Promoting Indigenous Business Directory

Increasing Participation of Indigenous Businesses



Support for Indigenous and Equity, Diversity and 
Inclusion (EDI) Businesses

• Key partnerships and relationships
• Delivering many external 

engagement events with other 
federal departments (OGDs) and 
community partners

• Assisting businesses to get 
through the federal procurement 
process



Additional Resources for Suppliers
• Other department programs

DND, EDC, CRA SRED, ISED IRAP, Trade 
Commissioner Services and FedDev Ontario.

• Industry association programs
• Women – PARO 
• 2SLGBDQ2+ - Pride at Work Canada
• Black - Canadian Black Chamber of 

Commerce; Afro Caribbean Business 
Network;  Afro Canadian Contractors 
Association

• Indigenous – Cando training series, 
Anishinabek Nation, Tecumseh Community 
Development Corporation



Collaborative Procurement

• Provinces, territories and others in the public service can 
access PSPC standing offers and supply arrangements.

• Benefits for suppliers:
– Selling to multiple levels of government
– Expanding your market
– Increased potential value and scope for each opportunity
– Reduced supply risks

• For more information and to view the list of commodities 
available, visit Canada.ca/buying-together

https://www.tpsgc-pwgsc.gc.ca/app-acq/app-collaborat-procur/index-eng.html


Supplier Barriers

• The complexity of the RFP
• The length of the payment waiting period
• Proposal writing
• High insurance requirement
• Contract awards not being posted by OGDs 



PAC supports communication between the 
suppliers and Government Procurement 
teams.

– Increasing outreach activities for our 
procurement programs

– Facilitating industry day events
– PAC led events
– Train the trainer Strategic Partnership 

Initiative with OFNEDA
– Global Hypergrowth Project (GHP)

Outreach & Engagement –Success Stories



National InfoLine
1-800-811-1148

SAC-PAC@tpsgc-pwgsc.gc.ca

Website
Canada.ca/PAC

mailto:SAC-PAC@tpsgc-pwgsc.gc.ca
http://www.canada.ca/PAC

