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. BCMP*» _____________

From coast-to-coast-to-coast, at the community, provincial,
territorial and federal levels, the RCMP works to:

Keep Canadians,

and their Assist Canadians in

Emergency
Situations/Incidents

Prevent + Enforce + Investigate

Interests, Safe

Offences
and Secure

Crime The Law
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ROYAL CANADIAN MOUNTED POLICE

Bridging Silos: A Practical Example of
Program Integration from an
Operational Environment

Bernadeen Amaratu Nge — Regional Manager Procurement & Contracting

Jeff Ca rpenter — Regional Manager Materiel & Policing Assets




SO, who are we?
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SO who, more specifically?

Corporate Management
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SO, whom do we support?

Royal Canadian Gendarmerie royale
Mounted Police du Canada

Depot Division - Regina, Saskatchewan

RCMP Headquarters - Ottawa, Ontario
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SO, how do we do it?

Statistics.

Awarded Contracts within the 2021/2022 fiscal year

. Total Cumulative

$62,394,791
Procurement
PSPC 22 $5,157,277

RCMP 502 $52,765,590
SSC 60 $4,471,924
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SO, what are the realities?
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S0, why does this matter?
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S0, is that a shameless plug?

Canada




SO, it’s the
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ROYAL CANADIAN MOUNTED POLICE

SO, what was our vision?

Provide integrated, results-

oriented corporate Provide innovative,
management services responsive and
enabling policing Vision professional corporate

operations while ensuring management services.
accountability and sound

stewardship of resources.
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SO, what was the strategy?

Canada



14

SO, how are we doing it?
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SO, what was next?
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SO, what’s the point?

Benefits

Vi (o
ﬁ Royal Canadian Gendarmerie royale : ln: l : l
a3 » Mounted Police du Canada



-
B c l IE 3! 17
ROYAL CANADIAN MOUNTED POLICE

SO, what are the possibilities?
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Well, that just happened

S0, questions?

Canada



