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Outline

RCMP Musical Ride
History

Breeding Program

Musical Ride Program

Lifecycle
Ø Needs Assessment and Investment Planning
Ø Acquisition
Ø In-service (Operating and Maintenance) 
Ø Divestment

Questions
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Breeding Program
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Needs Assessment and Investment 
Planning

Program Requirements

Investment Planning
Ø Needs Driven
Ø Yearly Fleet and Inventory Engagement
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Acquisition

Procurement
Ø Unique contracts

7



In-Service (Operating and Maintenance)

Program 
Ø Daily Activities and Schedules

Lifecycle Support
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Divestment

Declaration of Surplus
Ø Rationale for Divestment

Reasons for Divestment
Ø Ethical and Humane Treatment
Ø Retirement Options
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Divestment

Musical Ride Auction
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Divestment

Royal Donation
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Question Period
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