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Summary

With a presence in over 178 locations around the world and close to 900 vehicles of all types including
armoured vehicles. Managing the fleet at GAC is a complex exercise. Especially when there are many
parties involved with different accountabilities.

How did GAC manage our fleet and what are we doing to migrate to a more effective and efficient
management model?

The presenters will share with you our experience, the challenges faced as well as lessons learned!
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Who we are ?

Global Affairs Canada (GAC) Mandate :
 Manage Canada’s diplomatic relations,
« Provide consular services to Canadians,
 Promote the country’s international trade
« Lead Canada’s international development and humanitarian assistance.

GAC is a Global network of 178 missions in 110 countries
GAC has over 12k employees in Canada and abroad

GAC has 3 ministers and 4 Deputy ministers



What is fleet Management?

« Fleet management is a system of technologies and procedures allowing organizations to
optimally manage their vehicles. It includes a variety of functions :

Disposition & Remarketing Fleet Strategy
» Knowing When To Sell » Fleet Wellness
» Knowing Where To Sell » Fleet Goals & Priorities
» Maximizing Resale Value 7 Fleet Administration
» Reconditioning » Buyvs. Lease vs. Reimburse
» De-ldentification » Fleet KPls
08 01
Fleet Acquisition
Tools & Technology > New$ Used Vehicles

» Upfitting
» GPS Telematics System » Branding
» Routing » Holding Period
» Speeding

» Vehicle Selection Make/Model
» Large Fleet Incentives
» Nationwide Delivery

» Real Time Location Tracking
» Safe Driving Gamification

» Driver Training & Feedback
» Geofencing

What is Fleet

Access Systems Management ? Fleet Services
» Nationwide Title / Registration
06 03 > Registration Renewals
» Transportation & Relocation
» Fleet Analysis
» Fleet Rebalancing
04

» Proactive Advice
» Preventative Maintenance

7 Roadside Assistance
@ ) TMN;
’ » Glass Repair
v » Reporting
> As- Maintenance

» Accident Management
Energy Management Maintenance Management

Risk Management

» Fleet Driver Policy
» Driving Education
» Driving Testing

» Behind-the-Wheel Testing

» Fleet Maintenance Program

7 Fuel Management

» EV/AVPower Management

» Energy Planning & Infrastructure
» Carbon Footprint Calculations




Why fleet management matters?

*» Accountability

*» Transparency

¢ Consistency

¢ Effectiveness; costs and operations
¢ Efficiency

“ Compliancy



Overview of Our Current Fleet

** Numerous stakeholders
« 178 Missions across the World (Day to day operations, record keeping)

 International Platform Branch at HQ (Financial Management, Procurement, Policy)
« Corporate Planning, Finance and Information Technology Branch at HQ (Financial

system, IT support)
« The Consular, Security and Emergency Management Branch (C Branch) at HQ

(Safety, security and privacy relating to vehicles)
* Large size of fleet : 900 vehicles

*» Various types of vehicles
« Canada : Executive and Light-duty vehicles
» Missions : Soft-Skinned and Armoured vehicles

% Acquisition value of $67 million



Types of vehicles
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m Soft-Skinned Vehicles = Armoured Vehicles = Executive and Light-Duty Vehicles
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TOP 10 MISSIONS WITH THE HIGHEST NUMBER OF SS & AV VEHICLES
(JULY 2022)

ABUIJA, 12
PRNCE, 32

KNSHA, 14

BERUT, 14

NROBI, 30

MXICO, 16

DELHI, 22
RYAD, 16

ISBAD, 19




TOP 10 MANUFACTURERS
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CSS - Commpdity Manager for Armoured Vehicles Fleat [Diréctives; Standards, Guudealings, Praceduras)™

SPP ({Internal Policy - Policy Algnment with T8S)
AFS - Commodity Managear for Migsions' Soft-Skin Fleet {Divactives Standards, Guidslines, Procedures)
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Proposed Operating Fleet Management Model TN

MISSIONS:

Identify and submit
Automobiles
Requirements

Vehicles operations,
management and
oversight at location

HQ - GLOBAL FLEET COE:

* Financial Management

* Commodity Management
* Procurement

* Policy, directives, guidance
* Systems, tools, processes
* Monitoring, control

* External relations

* Governance

* Strategic direction




COE Implementation

** New concept of operations

* IM/IT requirements and design

*» Organizational change management
*»» Change management strategy

*» Covid impacts on operational activities



Accomplishments

** Inventory Management; Spectrum Dashboard
*» Fleet Management Framework;
“* Governance Structure

*» Stakeholders and Clients (Missions) Engagement



Next Steps

*» Pilot Fleetio Fleet Management System

** Roll-outs of COE and Fleet Management System



Opportunity to Expand Green Vehicles Internationally
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Questions




