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Summary 

With a presence in over 178 locations around the world and close to 900 vehicles of all types including 
armoured vehicles. Managing the fleet at GAC is a complex exercise. Especially when there are many 

parties involved with different accountabilities.
How did GAC manage our fleet and what are we doing to migrate to a more effective and efficient 

management model?

The presenters will share with you our experience, the challenges faced as well as lessons learned!
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Who we are ? 

v Global Affairs Canada (GAC) Mandate :

• Manage Canada’s diplomatic relations, 

• Provide consular services to Canadians, 

• Promote the country’s international trade

• Lead Canada’s international development and humanitarian assistance.

v GAC is a Global network of 178 missions in 110 countries 

v GAC has over 12k employees in Canada and abroad 

v GAC has 3 ministers and 4 Deputy ministers



What is fleet Management?

• Fleet management is a system of technologies and procedures allowing organizations to 

optimally manage their vehicles. It includes a variety of functions : 



Why fleet management matters? 

vAccountability 

vTransparency 

vConsistency 

vEffectiveness; costs and operations

vEfficiency

vCompliancy



Overview of Our Current Fleet

v Numerous stakeholders

• 178 Missions across the World (Day to day operations, record keeping)

• International Platform Branch at HQ (Financial Management, Procurement, Policy)

• Corporate Planning, Finance and Information Technology Branch at HQ (Financial 

system, IT support)

• The Consular, Security and Emergency Management Branch (C Branch) at HQ 

(Safety, security and privacy relating to vehicles)

v Large size of fleet : 900 vehicles 

v Various types of vehicles 

• Canada : Executive and Light-duty vehicles 

• Missions : Soft-Skinned and Armoured vehicles

v Acquisition value of $67 million











Our Current Fleet Management Model



Proposed Operating Fleet Management Model



COE Implementation

vNew concept of operations

vIM/IT requirements and design

vOrganizational change management

vChange management strategy

vCovid impacts on operational activities 



Accomplishments

vInventory Management; Spectrum Dashboard

vFleet Management Framework;

vGovernance Structure

vStakeholders and Clients (Missions) Engagement



Next Steps

vPilot Fleetio Fleet Management System

vRoll-outs of COE and Fleet Management System



Opportunity to Expand Green Vehicles Internationally
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Questions


