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HOLMAN

Commercial 
& Consumer 
Insurance Services 

• Licensed in 
48 States

• Aligned with 
Top-Tier Carriers

Global Fleet & 
Mobility Management

• United States
• Canada

• Mexico

• United Kingdom

• Germany

Parts Sales, Distribution 
& Core Collection

• 10 U.S. Distribution 
Locations

• Ford, GM, FCA and 
Other OE Brands

Manufacturing 
& Assembly

• 14 Locations in 
North America

• Aligned with OEM 
Production 

Network

Auto Dealerships

• 39 Franchises 
and 21 Brands

• Locations in 9 States 

Global automotive leader serving commercial 

and consumer clients The Holman Way by 

always doing the right thing for our people, 

our customers, and the community. 

FLEET & MOBILITY RETAIL MANUFACTURING & PRODUCTION



Fleet & Mobility

1.7m+
vehicles

managed in 
North America

2,822
customers

for leasing & fleet 
management 

services

2,100
employees

worldwide
(US, CAN, MX, 

UK, & DE)

leasing & acquisition • vehicle & driver management • fleet technology • business intelligence & analytics
broader Holman competencies include: vehicle upfit • risk consulting • parts sourcing

20%
of operating 
budget invested 
into systems & 

technology

performance excellence & 
employee engagement

training & 
development

certified as 
diverse supplier

company purpose, 
values, & principles





Government Fleet Snapshot
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76,419
Managed Government 

Vehicles in Canada 

2,800
North American Customers

1.7 Million
North American 
Vehicles



Holman Services
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MAINTENANCE MANAGEMENT

ACCIDENT MANAGEMENT

& SUBROGATION

GARAGE MANAGEMENT

FUEL MANAGEMENT

TELEMATICS

DRIVER MVR, COMPLIANCE, & SAFETY

PERSONAL USE REPORTING

TOLL & VIOLATION MANAGEMENT

VEHICLE FUNDING

FLEET ADMINISTRATION

SUPPLY CHAIN MANAGEMENT

LICENSE & TITLE MANAGEMENT

VEHICLE REMARKETING

FLEET TECHNOLOGY

BUSINESS INTELLIGENCE & ANALYTICS

DATA INTEGRATION



The Supply Chain 
Landscape



Automotive Supply 
Chain Update



Timeline – COVID to Present Day

March 2020
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January 2021 June 2021 January 2022 September 2022

Global pandemic hits. 

OEMs cut major supply 

orders, anticipating 

decline in vehicle sales. 

FY20 production falls 

by 2.4M vehicles.

Automotive market 

rebounds faster than 

expected. Labor and 

parts shortages drive 

reduced supply as 

demand continues to 

rise. 

Fleet production still 

short 1.4M vehicles 

from 2019 as OEMs 

shift inventory to high 

profit retail inventory. 

Prices surge on new & 

used.

Vehicle production 

remains challenged 

while OEMs struggle to 

balance demand & 

order volume. Fleet 

demands continue to 

outpace supply.

Disruptions continue 

for remainder of CY22. 

Full year outlook is 

14.5M vehicles with 

under 2M earmarked 

for fleet. 
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Outlook for 2023 shows a marginal improvement YoY, but fleet 

production will still be down 19% compared to pre-pandemic volumes. 

OEM focus continues to shift to retail.

US Vehicle Production & Fleet Share
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Lead-times have increased by at least 50% compared to pre-pandemic 

measures.

Lead-Times YOY
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Supply & 

Demand 

Imbalance 

Begins

Strong demand coupled with slower than anticipated production will 

fuel continued upward price pressure through most of 2023.

Average Transaction Price

Accumulative Increase = $9,042 (24%)



Upfit & Components 



Upfit Outlook

Component Suppliers Labor Availability Upfit Lead Time

Lead Times Significantly Extended

Instances of Past-due / missed 

shipments up 110% since pre-

pandemic

Challenging Labor demands in all 

manufacturing Markets

Manufacturing locations 

face record backlog



Inflation Update



Inflation in Upfit Supply Chain

Upfit Components Freight Cost Labor Cost

Component Costs up 

23% vs. Q2 2021

Freight Costs up ~100% since 

pre-pandemic, but outlook is 

improved.

Since 2020:

Direct Labor (mechanic) +12%

Indirect Labor (support) +23%

Inflation in Manufacturing Supply Chain continues to 

compound overall costs of fleet assets.



Acquisition Costs  On The Rise 

Interest Expense Invoice Prices OEM Discounts

Interest & Admin costs

are up 109% over 2020

Vehicle Pricing is up

9%-14% over 2020

Reductions exceeding 50% 

of 2020 discount level

Inflationary pressures will continue to have a significant impact on 

overall costs associated with fleet budgeting & planning. 



P
ro

d
u

c
ti

o
n

 C
o

s
ts

 
A

re
 I
m

p
a
c
te

d

Since 2020, both labor and raw material costs have increased by at 

least 20%, while chip shortages added to the backlog of demand and 

resulted in 7.7 million fewer vehicles being produced.  



Remarketing Outlook
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Inventory availability will be impacted for several more years, volumes 

will remain 10% below pre-pandemic through CY24.

Manheim Volume Est. June 2022 

Available Wholesale Inventory



U
s
e
d

 V
e
h

ic
le

 
P

ri
c

in
g

 

Pricing looks to have peaked in early 2022 with prices falling slightly, but

remains elevated for the next 2-3 years compared to historical prices.

Blue – baseline assumption

Orange – best case assumption

Yellow – worst case assumption

Wholesale Pricing Trends



Preparing Together 

Maintain flexibility in all areas 
of supply chain.

Holman is investing to maintain 

agility in current environment.

Keep lines of communication

open with OEM partners. 

Plan proactively and 

collaboratively.



Customer Experience 
Technology Evolution



Customer Experience Technology Evolution

• Improve the Service Experience

• Align to Personal Experiences

• Make it Easy & Intuitive

• Create Value Add Opportunities

GUIDING PRINCIPLES TARGET AUDIENCE

Fleet Managers
PHASE II

Insights 

Support Center

Field Managers
PHASE III

Mobile App

Drivers
PHASE I

Mobile App



Driver Mobile 
App

Look and feel 
Enhancements

API Data 
Layer

Analytics  
Tools

Insights 
Platform 
Enhancements

Fleet Manager 
App

Complete Jan 2021 – Dec 2022 Aug 2022 – Dec 2023

CompleteCompleteComplete

Customer Experience Journey



Driver Mobile App
Content Summary

Mileage
• Review Mileage History

• Enter/Update Mileage
• FAQs

• Imputed Income
• Odometer History

Fuel
• Find Stations

• Retrieve Your PIN
• Fuel Transaction History

• Request Replacement Card

Maintenance
• Find Maintenance Vendor

• Vehicle Inspection

• Preventative Maintenance 

Schedule

• Recalls
• Schedule Glass Repair

• Roadside Assistance

• Schedule Service (NA Vendor 

Only)

• Service History

Licensing
• Status

• Update Plate Information
• Violations

• Request Replacement

Documents
• View Vehicle Document

• Registration
• Insurance Card

• Other

Driver Safety
• MVR Request

• Driver Safety Scorecard

General
• Vehicle Dashboard

• Alerts & Notifications
• What’s New

• Safety Reminder
• Help
• Feedback

• Switch Vehicle
• Settings 

• Language
• Notifications
• Password Mgmt.

Accidents
• Report a Claim

• Status of a Claim

Trip Logs
• Enter/Add/Edit/Delete Trip

• Submit/Remove Log

• Log Notes/Comments 

Ordering
• Order Status

• Update Delivery Date
• Update Registration 

Violations
• View Violations

• Pay Violation

Empower drivers with an industry leading 
mobile solution which provides easy access 

to the information and operational tasks they 

need to minimize their time spent on fleet 

and maximize their time spent on core 

job functions.

Provide our fleet customers with a mobile 
solution which empowers their end users 

in an intuitive tool which optimizes fleet 

operations and maintains the appropriate 

measures of control and security.

Vision for Drivers

Vision for Fleets

4.3/5.04.8/5.0

Industry Leading



HOLMAN DRIVER SAFETY SCORECARD

Accidents Telematic

s

MVR Violations

Comprehensive Measurements

Get a complete picture of driver behavior

Identify risky behavior before an incident occurs
28

Training



Holman Driver Scorecard
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Improve driver 

engagement with full 

Driver Safety Scorecard 

functionality on Holman 

mobile app



Smart Search
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Current Pilot 
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Insights Support Center

Accidents

Fleet Management

Billing

Vehicle Inspections

Contacts

Driver Safety

Fuel

Licensing

Maintenance

Mileage

Ordering

Remarketing

Technical Support

Telematics

Violations

Toll Management

Support Areas:

Currently in 
Internal Beta 

Testing Stage

Case Visibility

Smart Search





Customer Experience Journey – Service 

Strategy
• Streamlining 

communication 

channels for visibility, 

reduction in 

touchpoints and 

quicker resolution

• Alerts on action 

needed or updates

• Increased opportunity 

to eliminate 

involvement from SLB 

Fleet Team on tactical 

items

• Shifts focus of account 

owners to initiatives  



Fleet Manager Mobile App

Smart Search

Social Media Style Feed
Follow/Snooze/Hide

• Development starts August 2022

• Insights User ID Parameters & 

Limits of Authority Mirrored to 

App

• Designed to Drive Action

• Easy Execution

UX CONCEPT MOCK-UPS
Easy FM to Driver Toggle

Basic Navigation Tray
Feed, Alerts, Support Center

Easy Filtering

Quick Link to 
Execute

Alert Preview
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NMSO for Fleet 
Management Services

E60HP-11FMSS/001/HP

2022 CIPMM  FLEET MANAGEMENT WORKSHOP



Questions?


