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Let’s talk about Risk Management 
How Dumbbells became the new toilet paper – Part 2 
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Have you attended the Webinar 

back in July (English) August 

(French). “Let’s talk about Business 
Acumen – How Dumbbells became 

the new toilet paper”.   
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Reference:	Photo	-	Winnipeg	Architecture	Foundation	
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Coronavirus update: 
Due to the coronavirus outbreak, We are complying 

with the Provincial Governments request to close our 
facility until further notice. 

We apologize for the inconvenience, but your safety is 
our priority. 

During the closure, we will be cleaning our facilities 

thoroughly. We have already begun the process. 
We hope to reopen in April, 2020. 

We will be updating our members via social media. 
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Reference:	Global	News	April	14	2020	 Reference:	Edmonton	Sun	May	2,	2020	
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What	is	your	Risk	Management	confidence	level?	
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As a Procurement Professional, you are asked 
to explain to your client, that we need to work 

collaboratively on completing a risk 

assessment. Your client looks back at you and 

asks you to explain what a risk assessment is? 

How comfortable would you feel with 
explaining what the process involves? 



Purpose	

•  Provide	an	
awareness	of	the	

importance	of	risk	
management	skills		

Process	

•  I’ll	be	sharing	my	
personal	story	

during	COVID-19	
and	answering	any	
questions	on	the	
topic.		

Payoff	

•  Have	a	clear	
understanding	of		

what	is	risk	
management.		

•  Understand	how	to	
develop	the	skill.			

• Where	to	find	

resources.		



Risk	Va
lue	=	P

robabi
lity	of	

event	
x	cost	

of	even
t	
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Govt	of	Canada	Procurement	

Community	Competencies	



16 

	

	

	

	

	

	

	

	

	

	



Risk	Management:	Ensure	the	ability	to	assess	and	control	threats	at	all	stages	

of	the	procurement	process.	Make	smart	decisions	by	either:	Avoiding,	

transferring,	mitigating,	sharing	or	compensating	elements	of	risk.	
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According to the COVID-19 Risk 
Index, on a scale from 1 – 10, how 

risky is working out at a gym?  

q  1-2: 	Low	risk	

q  3-4:	 	Moderate	low	

q  5-6: 	Moderate	risk	

q  7: 	Moderate	high	

q  8-10:	High	risk	
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1.  What	are	we	trying	to	

accomplish?	(Objective	setting)	

Understanding	the	scope	and	

environment.	

2.  What	might	effect	me?	(Risk	

identification)	

3.  Which	of	the	things	that	might	

effect	me	are	most	important?	

4.  What	should	we	do	about	it?	

5.  Did	it	work?	

People	with	Risk	Management	savy	ask	and	answer	5	basic	

questions:	



1.  What	are	we	trying	to	accomplish?	

(Objective	setting)	Understanding	the	

scope	and	environment.	

“To be able to visit the fitness center 

four (4) days a week, while keeping 

myself and my family safe” 



“To be able to issue a contract to 

safely delivery heating oil to 

Nursing Stations located in 

remote locations during the winter 

road season” 



2.		What	might	effect	me?	(Risk	

identification)	





2.		What	might	effect	me?	(Risk	

identification)	
•  Because	there	would	be	pressure	to	accommodate	the	pent-up	

demand	from	the	membership,	management	may	allow	too	

many	people	exercising	at	one	time,	resulting	in	catching	the	

virus.	

•  Because	of	the	high	turn-over	of	staff,	the	gym	may	not	be	

cleaned	consistently	or	become	careless	over	time,	resulting	in	

catching	the	virus.		

•  Because	working	out	at	a	gym	is	considered	a	“high-risk”	activity,	

and	I	plan	to	frequently	visit	the	gym	4	days	a	week,	may	result	in	

catching	the	virus.	

•  If	the	facility	does	not	follow	provincial	health	guidelines,	I	may	

catch	the	virus	and	pass	it	on	to	my	family	members	that	are	older	

(Mom,	Dad,	Grandmother)	that	all	have	severe	underlying	

conditions.		

•  Because	there	are	no	rules	to	wear	masks,	and	if	no	one	wears	a	

mask,	it	may	result	in	catching	the	virus.	

“because-event-consequence”	“if-then”	

OBJECTIVE: “To be able to 
visit the fitness center four (4) 

days a week, while keeping 

myself and my family safe”	



2.		What	might	affect	me?	(Risk	

identification)	

Individual	

Group	



2.		What	might	effect	me?	(Risk	

identification)	

Mind	Mapping	

Line	writing	

Risk	Checklist	



3.		Which	of	the	things	that	might	

effect	me	are	most	important	

(Risk	Assessment)?	
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	 According to the COVID-19 
Risk Index, risk levels for 

exposure vary based on which 

main factors?  

q  Enclosed	space	

q  Crowds	(Density	of	people	+	challenges	

for	social	distancing)	

q  During	of	interaction	

q  Forceful	exhalation	(Sneezing,	yelling,	

singing	and	coughing)	

q  All	of	the	above	



Reference:	The	School	District	of	Palm	Beach	County,	“COVID-19	Activity	Risk	Index	

Infograghic”,	accessed	Sept	20,	2020.		Website:	palmbeachschools.org	

Reference:		Texas	Medical	Association,	“BE	INFORMED	–	Know	your	risks	during	

COVID-19”,	accessed	Sept	20,	2020.		Website:	texmed.org	



Potential	Risks	 Ranking	from	

highest	to	lowest	

I	plan	to	visit	the	gym	at	least	4	times	a	week	–	

repeat	exposure	to	the	environment.	

1	(High	risk)	

More	frequent	visit	to	my	parents	at	the	senior	

facility	during	the	same	day	as	going	to	the	gym.	

1	(High	risk)	

No	one	wearing	a	mask	at	the	gym	provides	

additional	exposure.	

2	(Medium	risk)	

Too	many	people	in	the	gym	at	one	time:	

overcrowded.	

2	(Medium	risk)	

The	gym	may	not	be	cleaned	frequently	between	

sessions.	

3	(low	risk)	

Gym	does	not	follow	provincial	guidelines	–	

future	risk	and	exposure	

3	(low	risk)	

Which	of	the	things	that	might	effect	me	are	most	important	

(Risk	Assessment)?	



Potential	Risks	 Ranking	from	

highest	to	lowest	

Because	of	global	warming,	the	winter	road	

season	(road	opening)	is	becoming	shorter,	which	

may	result	in	non-delivery	of	fuel.		

1	(High	risk)	

Because	of	global	warming,	the	winter	road	

season	(road	opening)	has	ever	changing	weight	

restrictions,	which	may	result	in	non-delivery	of	

fuel.		

1	(High	risk)	

Because	of	the	unpredictable	weather,	the	truck	

may	fall	through	the	ice,	causing	environmental	

damage.	

2	(Medium	risk)	

Because	of	the	lack	of	competition,	may	result	in	

no	responsive	bids,	and	delaying	contract	award,	

which	may	result	in	non-delivery	of	fuel.	

2	(Medium	risk)	

Because	of	previous	vendor	performance	issues,	

may	result	in	non-delivery	of	fuel.	

3	(low	risk)	

“To be able to issue a 
contract to safely delivery 

heating oil to Nursing 

Stations located in remote 

locations during the winter 

road season” 

Which	of	the	things	that	might	effect	me	are	

most	important	(Risk	Assessment)?	



What	is	the	likelihood	

(probability)	of	an	unfortunate	

event	occurring?			
	

What	is	the	potential	impact	(or	

damage)	incurring	by	the	event?	

if	this	risk	happens?	
	

Apply	a	Risk	Analysis	Matrix	



Apply	a	Risk	Analysis	Matrix	



4.  What	should	we	do	about	it?	(Identifying	the	

appropriate	response	for	each	risk)	

LOSS	AVOIDANCE:		Skip	going	to	the	gym	for	now,	exercise	outside	

	

LOSS	PREVENTION:		Take	action	to	reduce	the	likelihood	of	catching	

COVID-19.	

	

LOSS	REDUCTION:	Take	action	to	reduce	the	impact	to	my	health	after	

catching	COVID-19.	

	



4.  What	should	we	do	about	it?	(Identifying	the	

appropriate	response	for	each	risk)	

Potential	Risks	 Ranking	from	

highest	to	lowest	

My	risk	mitigation	strategy	

I	plan	to	visit	the	gym	at	least	4	times	a	week	–	repeat	

exposure	to	the	environment.	

1	(High	risk)	 Reduce	the	visits	to	3	times	a	week.	Limit	

to	a	60	minute	work-out.	

More	frequent	visit	to	my	parents	at	the	senior	facility	

during	the	same	day	as	going	to	the	gym.	

1	(High	risk)	 Visit	my	parents	on	different	days	at	the	

gym.	

No	one	wearing	a	mask	at	the	gym	provides	additional	

exposure.	

2	(Medium	risk)	 I	will	wear	a	mask	if	the	gym	is	crowded.		

Keep	6-feet	apart.			

Too	many	people	in	the	gym	at	one	time:	overcrowded.	 2	(Medium	risk)	 Book	session	in	the	early	morning	

The	gym	may	not	be	cleaned	frequently	between	

sessions.	Gym	does	not	follow	provincial	guidelines	–	

future	risk	and	exposure	

	

3	(low	risk)	 Verify	with	the	owner	if	cleaning	protocols	

are	being	followed.	I	will	clean	the	

equipment	before	&	after	use.	I	will	

sanitize	my	hands	between	exercises.	

I	actually	catch	the	COVID-19	Virus	 3	(low	risk)	 Self	Isolate	for	2	weeks.	



4.  What	should	we	do	about	it?	(Identifying	the	

appropriate	response	for	each	risk)	

LOSS	AVOIDANCE:	(eliminate,	withdraw	from	or	not	become	

involved	

	

LOSS	PREVENTION:	Activities	to	prevent	losses	from	occurring	

or	to	reduce	the	likelihood	of	occurrence.	

	

LOSS	REDUCTION:	Activities	used	to	reduce	the	impact	of	a	

loss	once	it	has	occurred.		

	

Contractual	transfer	of	risk:	The	used	of	contract	conditions	

to	the	risk	of	loss	and/or	the	obligation	to	control	loss	to	a	

contractor.	

	

Risk	Financing:		Use	of	insurance.		
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Which risk response technique am I most 

familiar with?  



43 

	

	

	

	

	

	

	

	

	

	

5.		Did	my	plan	work?		

LOSS	AVOIDANCE:	(eliminate,	withdraw	from	or	not	become	involved	

	

LOSS	PREVENTION:	Activities	to	prevent	losses	from	occurring	or	to	reduce	the	

likelihood	of	occurrence.	

	

LOSS	REDUCTION:	Activities	used	to	reduce	the	impact	of	a	loss	once	it	has	

occurred.		

	

Contractual	transfer	of	risk:	The	used	of	contract	conditions	to	the	risk	of	loss	

and/or	the	obligation	to	control	loss	to	a	contractor.	

	

Risk	Financing:		Use	of	insurance.		



1.  What	are	we	trying	to	accomplish?	

(Objective	setting)	Understanding	the	

scope	and	environment.	

2.  What	might	effect	me?	(Risk	

identification)	

3.  Which	of	the	things	that	might	effect	

me	are	most	important?	

4.  What	should	we	do	about	it?	

5.  Did	it	work?	

People	with	Risk	Management	savy	ask	and	answer	5	basic	

questions:	
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1.  Download	the	Competencies	

2.  Focus	on	your	weaknesses	

3.  Take	action!	

Govt	of	Canada	Procurement	

Community	Competencies	



Reference:			

GCpedia,	ASA	CMO	–	Competencies	(Home):	Procurement	Community	Competencies	(2018)	

October,	4,	2018,	accessed	Feb	14,	2020.		

https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-_Competencies_(Home)	
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Take	advantage	of	O
nline	learning	
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Online	videos,	interv

iews,	panel	discussio
ns	
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“Bit	size”	learning	on

	social	media	

	

	

	

	

	



52 

	

	

	

	

	

	

	

	

	

	
Listen	to	p

odcasts	o
n	Risk	

Management	and	o
ther	

topics…	

Expand	you	mind	beyond	your	comfort	zone!	
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Reach	ou
t	to	a	“Lif

eline”!	

Expand	y
our	netw

ork	&	rea
ch	

out	to	oth
ers	on	th

e	topic.	

CIPMM	
Learning	Events	

TBS	
Communities	

Management	

Office	Learning		

Events	
SCC	

Supply	Chain	

Canada	Learning	

Events	

MICRO-MISSIONS	

Search/Offer	a	short	term,	voluntary	and	

task-based	opportunity	that	enables	you	

to	contribute	outside	of	your	daily	work	

activities	

Lear
n	

Volunteer	



“Be	stubborn	about	your	

learning	goals	and	flexible	

about	your	learning	methods”	



Reference:	Bangambiki	Habyarimana,	The	Great	Pearl	of	Wisdom	

Opportunity	and	risk	comes	in	pairs”	



Reference:			

GCpedia,	ASA	CMO	–	Competencies	(Home):	Procurement	Community	Competencies	(2018)	

October,	4,	2018,	accessed	Feb	14,	2020.		

https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-_Competencies_(Home)	



Reference:			

GCpedia,	ASA	CMO	–	Competencies	(Home):	Procurement	Community	Competencies	(2018)	

October,	4,	2018,	accessed	Feb	14,	2020.		

https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-_Competencies_(Home)	
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Web	links	&	References	

Shutterstock	Photos	

PSPC	Risk	Management	Guide	Dec	2014	

TBS	Framework	for	Management	of	Risk	

TBS	Guide	to	Risk	Statements	

TBS	Guide	to	RIsk	Taxonomies	

GCCampus	Website	

LinkedIn	Learning	

Supply	Chain	Canada	

CIPMM	Website	

YouTube		

Risk	Principles	-	ISO	31000	-	Putting	

Risk	in	its	Place	

PSPC	Risk	Management	Guide	
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Picture	Reference	

SOP	Business	Acumen	Base	Camp	(GCCollab)	

Govt	of	Canada	Procurement	Community	

Competencies	

Federal	Government	Certification	Program	

SWOT	Analysis	Explaination	

Statistics	Canada	

Shutterstock	Photos	

GCPedia	-	Communities	Management	Office		

GCCollab	Page:	Procurement,	Real	Property,	

Materiel	Management	Functional	

Communties	

CIPMM	Website	

Supply	Chain	Canada	Website	

Winter	Roads	Picture:	Winnipeg	Sun	–	Article:	

“Manitoba’s	ice	road	system	now	fully	open”,	Feb	11,	

2019.	Photo:	John	Woods/The	Canadian	Press	


