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Purp{&)se

This presentation focuses on the digital signature using Entrust (MyKey) and the
departmental approved KOFAX Power PDF software supported by a recognized
Public Key Infrastructure (PKI) technology for the Government of Canada in the
\_ context of the contracting authority s.41
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Where do we
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v" Modernization of procurement and best
business practices

v Greening the way we work
v" Changing the way we work
v Changing the way we deliverer service

v’ Service excellence
v’ Service standards
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Change Management Model

Based on ADKAR, PSPC’s endorsed change management model
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AWARENESS DESIRE ABILITY REINFORCEMENT
of the why & need to embrace and fully to implement and to sustain the new
to change to Digital support the change practice the Digital digital business

Signature to Digital Signature Signature process
v' Alternative to wet v’ Employee empowerment v' Demonstrate the new v' Develop and share v’ Effective
signature (part of the decision- business process for s.41 playbook (business assessment during
(contracting making and solution) v' Demonstrate the tools process) pilot
authority 5.41) v Management vision needed to apply the v’ Present virtual v’ Quality assurance
v' Greening operations (influential leadership, digital signature (MyKey sessions to activities
(paperless) transparency, & Kofax software) employees v’ Feedback
v Modernization of engagement, flexibility) v Demonstrate the use of v’ Availability of
procurement ¥ Build trust towards a electronic repository Ambassador of
activities (increase common goal (Gedocs) change for support

workflow efficiency)

Engagement Zone

Enablement Zone

Source: ADKAR Change Management Model Overview, Prosci
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v' Unable to extract
statistical reports
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v’ Culture change

v’ Fear of change
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v" Unable to track ',___o v’ Heavy and costly
‘ business activities '__,_} ‘ paper burden
v’ Alternative to wet v' Lack of common business. g A
signature practices processes [ floa
~ (contracting authority s.41) |/ | v noinformation sharing €2
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Business Process Workflow

Current Manual Workflow
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Potential for cost saving and Paperless straight-through

workflow acceleration
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S Paper forms printed,
.E shipped, stored at PoS
Manually input data

from paper forms

Customer reviews
paper document

[N

PDF forms provided via
company web portal

Complete PDF form

Customer reviews
document on screen

Customer signs
on tablet, iPad, etc.

Customer signs
document on paper
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Scan document

OCR / ICR Verify contract and OK

Auto-indexed: click
k to archive

Fix OCR / ICR
errors and OK

Index and archive I
Cost saving,

Workflow acceleration,
and Paperless

Shred paper
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Digital Workflow

processing: fast, efficient, secure

és

MINUTES

Proposed Digital Workflow will enable

£

EFFICIENCY

v' End-to-end business process
digitization with digital signature

v" Interactions between users and
organization

v' Supports multiple delivery PDFs

v Engage users through any type of
documents’ conversion.
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Benefits of Digital Signature
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v' Supports greening initiatives

v' Support of policy and existing Acts/Regulations
related to digital signatures (appendix 1);

v Increase efficiency of contracting
business process

v" Reducing Costs (paperless, file storage)
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v Enterprise-level standard approach using digital
signature in support of s.41 contracting documents
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2016-18
PSPC Acquisitions Program (AP)

v’ s.41 — Digital signature on Low COVID-19 Pandemic
Dollar Value Contract based on
departmental Policy Notification

PN-112 —
e Departmental Acquisition
v’ .34 — Office of Small and Medium Services (DAS)

Enterprise (OSME) invoice
payment within 15 calendar days
for contracts <S100K

v s.41 — Digital signature for
contracting authority

* Material Management
(MATMAN) regional offices

2018 Innovation Award Recognition — Digital Signature 8
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Way Forward and Next Steps

Completed, in progress and future steps:

&

Sept. 2019 June 2020 July 2020 July 2020 July 2020 Fall 2020 Fall 2020
>» y 4 » »— >
Discussion of ~ Presentation Presentation Work in Possible Presentation Presentation
the digital tothe IM /IT tothe IM /IT collaboration additional to the Chief to Deputy
signature s. Architecture Architecture with PSPC pilot project Financial Minister
41 initiative Review Internal with Digital Officer (digital
with the Committee Advisory Group / Services (digital e
Digital Committee Deloitte for Branch signature s. 41)
Services endorsement for the project 41)
Branch / endorsement assessment
Directorate of digital
of Partner signature s.
Relations 41
9
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APPENDIX 1: Regulations and Acts

Canadian acts and regulations that address electronic signatures include:

(PIPEDA) Part 2;
(annexed to PIPEDA and Canada Evidence Act);
(annexed to the Financial Administration Act (FAA));
(annexed to the FAA); and
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(UECA).
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Questions
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