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Let’s talk about Business Acumen
How Dumbbells became the new toilet paper



What is your Business Acumen confidence level?





Purpose

• Provide an 
awareness of the 
importance of 
business acumen 
skills 

Process

• I’ll be sharing my 
personal story 
during COVID-19 
and answering any 
questions on the 
topic. 

Payoff

• Have a clear 
understanding of 
what is business 
acumen. 

• Understand how to 
develop the skill.  

• Where to find 
resources. 



Govt of Canada Procurement 
Community Competencies

https://buyandsell.gc.ca/cds/public/2020/02/19/fdf375472f56e7360c0bf7a1c9eab9e4/procurement_competencies_2018_en.pdf
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Reference:  
GCpedia, ASA CMO – Competencies (Home): Procurement Community Competencies (2018)
October, 4, 2018, accessed Feb 14, 2020. 

https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-_Competencies_(Home)

https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-_Competencies_(Home)


Critical thinker!

Global “big picture” 
perspective

Connect with others & gather 
business intelligence

Assess risk & 
opportunities

Review the options 
and make a decision

People with Business Acumen are:
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Reference: Photo - Winnipeg Architecture Foundation

https://www.winnipegarchitecture.ca/269-main-street/
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Coronavirus update:

Due to the coronavirus outbreak, We are complying 

with the Provincial Governments request to close our 

facility until further notice.

We apologize for the inconvenience, but your safety is 

our priority.

During the closure, we will be cleaning our facilities 

thoroughly. We have already begun the process.

We hope to reopen in April, 2020.

We will be updating our members via social media.
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Reference: Global News April 14 2020 Reference: Edmonton Sun May 2, 2020

https://globalnews.ca/news/6811948/coronavirus-fitness-boom/
https://edmontonsun.com/sports/other-sports/rush-on-home-workout-equipment-leaves-shortages-across-the-country
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With the world forced to work out at home, fitness equipment 
manufacturers can’t keep up with demand.
• Fitness equipment manufacturer industry generates $2B in revenue 

2019. 
• Interest in home fitness gear was up 500%+
• 65% of the equipment comes from foundries in China.
• As COVID-19 took hold the supply chain was disrupted, creating 

shortages.
• Conclusion:  Beyond fitness equipment, the pandemic is forcing 

companies to reconsider its manufacturing capabilities and reassess 
its reliance of a global supply chain. 

Reference: Fitt Insider Newsletter (Accessed 13 July 2020)

“Sometimes you need to take the blinders off, step 
back and look at the bigger picture and you might be 

surprised at what you can see”.

https://insider.fitt.co/fitness-dumbbell-kettlebell-shortage/
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Flexing business savvy with our decisions
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Fitness 
Equipment
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Cardio Training AccessoriesStrength

Fitness Equipment





STRENGTH WEAKNESS

• Depth of technical knowledge in 
goods procurement.

• Strong collaboration & communication 
skills. (e-procurement team)

• Analytical thinker (MBA student)
• Client focus/customer service.

• Not enough research with industry 
capacity and capability.

• Requirement did not match industry 
capability

• Specifications were dated.
• All bids were non-responsive.

OPPORTUNITY THREATS

• Opportunity to get things right and 
incorporate up-to-date specifications 
and a warranty provision that matches 
watch industry will offer.

• Frustrated bidders based on 
experience with the process.

• Competitive, aggressive industry
• Changing evolving technology
• Supply Chain challenges with 

Residential vs commercial equipment.
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Reference: Global News 
May 22 2020

https://globalnews.ca/news/6976755/manitoba-gym-reopening-rules/
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World Economic Forum - Global RIsk Landscape

https://www.weforum.org/agenda/2020/05/covid-19-global-risk-landscape/


Under the Desk Treadmills 
during COVID-19

On-line Yoga during COVID-19

Under the Desk Treadmills 
during COVID-19

Evaluation Strategies: Driving 
value through the Procurement 

Process



Business Acumen: Case studies, 
collaboration, gamification with 5 other 

learning sessions
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1. Download the Competencies
2. Focus on your weaknesses
3. Take action!

Govt of Canada Procurement 
Community Competencies

https://buyandsell.gc.ca/cds/public/2020/02/19/fdf375472f56e7360c0bf7a1c9eab9e4/procurement_competencies_2018_en.pdf
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Expand you mind beyond your comfort zone!
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Check out 
GCcollab!

Search on 
business acumen
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CIPMM
Learning Events

TBS
Communities 
Management 

Office Learning  
Events

SCC
Supply Chain 

Canada Learning 
Events

MICRO-MISSIONS
Search/Offer a short term, voluntary and 
task-based opportunity that enables you 
to contribute outside of your daily work 
activities

Volunteer
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Reference: The Future of Jobs Report - World 
Economic Forum

https://www.weforum.org/reports/the-future-of-jobs-report-2018


“Be stubborn about your 
learning goals and flexible 

about your learning methods”
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Web links & References

SOP Business Acumen Base Camp (GCCollab)

Govt of Canada Procurement Community 
Competencies

Federal Government Certification Program

SWOT Analysis Explaination

World Economic Forum

Ivey Purchasing Managers Index

Statistics Canada

Shutterstock Photos

GCPedia - Communities Management Office 

GCCollab Page: Procurement, Real Property, 
Materiel Management Functional
Communties

CIPMM Website

Supply Chain Canada Website

https://gccollab.ca/file/group/4287150/all
https://buyandsell.gc.ca/cds/public/2020/02/19/fdf375472f56e7360c0bf7a1c9eab9e4/procurement_competencies_2018_en.pdf
https://www.tpsgc-pwgsc.gc.ca/ongc-cgsb/certification/index-eng.html
https://en.wikipedia.org/wiki/SWOT_analysis
https://www.weforum.org/reports/
https://iveypmi.uwo.ca/
https://www.statcan.gc.ca/eng/start
https://www.shutterstock.com/
https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-_Procurement_(Home)
https://gccollab.ca/file/view/5485974/encmo-newsletter-july-2020fr
https://cipmm-icagm.ca/
https://www.supplychaincanada.com/

