learn, éngage & Explore
How to improve my Business
ﬂcwnm.aldmm.onemonm

I*I Public Services and Services publics et
Procurement Canada  Approvisionnement Canada

»»

~ |Canadian Institute for Procurement and Materiel Management
Institut canadien d’approvisionnement et de gestion du materiel

S




PRBD» 41 M Rl

Canadian Institute for Procurement and Materiel Management Procurement Canada g:}:nr:ll E:::;:\saale Treasury Board of
Institut canadien d’approvisionnement et de gestion du materiel Canada Secretariat
I ¥ I Public Health I *I Indigenous Services I &% Canadian Grain Commission canadienne

| Agency of Canada Canada - Commission des grains

Agence de la santé
publique du Canada

. Fisheries and Oceans Polar Knowledge
.* Agriculture and I*I Canada I*I Canada

Agri-Food Canada

V\/
UMSC{e} ASPER &) si1004.8° SH-~
University of Manitoba Supply Chain ©rganization ! SUPPLY CHA'N

CANADA

PROFESSIONALS ADVANCING THE FUTURE.

] THE UNIVERSITY OF
tI\Manltoba WINNIPEG

RCAF WI/C William G. Barker VC Aerospace College Hydro



»HD»»

Canodion Instihdz for Procurement and Moterel Morcgemans
Irstitut cancd en &'approvisicanament et ce gestion du rmatesiel

Congratulations on your Event.
Wish we could all be there!

CIPMM wants to encourage more regional professional
development & networking.

>

»

Three Initiatives:

> |dentification of “leads” in each Region to help
build Regional Chapters;

> Funding established in our Budget to provide “seed”
money for your events; and

> Continued support to host 2 Regional Workshops
cach year,

2 Requests: We are retuming to Winnipeg Mov. 2020
for our Regional Workshop:

> Can you let us know what you want to see in terms
of the Program; and

> Identify to us if you want to help plan the Event.

Enjoy your Day!

L’ICAGM souhaite encourager le developpement
professionnel régional et le reseautage.

>

Félicitations pour votre événe
Nous aurions aimé tous étre |

Trois initiatives:

»

2 Demandes: Mous retournons a Winnipeg en
novembre 2020 pour notre atelier régional:

| 2

Profitez de votre

Identification de «chefs de file* dans chagque
pour aider a creer des sections regionales;

Financement etabli dans notre budget pour fournir
des fonds de démarrage pour vos événements; et

Soutien continu pour accueillir 2 ateliers reégionausx
chague annge.

Pouvez-vous nous faire savoir ce que vous voul
voir en termes de programme; ot

Identifiez-nous si vous souhaitez aider &
l'evenement.
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For more information - Pour plus d’information

Canadian Institute for Procurement and Materiel Management
Institut canadien d’approvisionnement et de gestion du materiel

Carolyn Montague, CIPMM President/ Présidente de U'ICAGM
Hellas Uddin, CIPMM Director, Regional Chapters Development/
Directeur de U'ICAGM, developpement des chapitres réegionaux
Natalia Kaliberda, CIPMM Secretariat/ Secretariat de 'ICAGM

1485 Laperriere Ave.

Ottawa, ON | K1Z 758

Email: admin@cipmm-icagm.ca
Phone/ Téléphone: 613-725-0980
http://www.cipmm-icagm.ca
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Learning @ Sunrise “Learn, Engage and Explore. How to improve my

business acumen skills in one morning” — March 2nd 2020
/7:30-8:30 Registration/Continental Breakfast Canadian Museum for Human Rights - Winnipeg

8:30-8:35 | Introduction, feedback/voting activity

s Al Garlinski, Regional Trainer, PSPC, Western Region School of Procurement

8:35-8:40 | Indigenous Prayer Opening

e Laver Simard, Accommodations Manager, PSPC

8:40- 8:45 | Opening remarks

e Anya Lisowski, Regional Director, Client Service Team and Senior Departmental

Representative

§:45-9:00 | Introduction to Business Acumen. The Purpose, Process and Payoff

s Al Garlinski, Regional Trainer, PSPC Western Region School of Procurement
9:00-9:15 | The Business Case Introduction — “A Different Kind of Treadmill”
9:15-9:30 | The Janga game exercise and Risk Management (Team Exercise #1)

9:30 - 10:15 | The SWOT analysis exercise & collaborating with stakeholders (Team Exercise #2)

10:15-11:00 | The Option Analysis exercise & recommendations (Team Exercise #3)

11:00-11:20 | Learning Summary from the teams
11:20-11:25 | Closing Remarks, feedback/voting activities
Al Garlinski, Regional Trainer, PSPC, Western Region School of Procurement
11:25-11:30 | Indigenous Prayer Closing

e Laver Simard, Accommodations Manager, PSPC



Laver Simard
Indigenous

Prayer




Anya LisowsKi
Opening Remarks
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Try our new 'f ® emm——
Self-Order
Kiosk y ’ ‘ ne T 12:00 PM 100% -
¢ ‘ < Recent PRI R Block

=L ——

i R
1 Lg Pepperoni Lover's Pizza
and 1 Lg Veggie Lover's Pizza.

Delivery

Carry Out

°° Great! How many would you
like to order?

| (\
—




Strategic

Learn
Engage
Explore

Transactional Being more human
procurement




Intro to Business Acumen

Purpose

» Explore the
Business Acumen
competency

lS[R‘C'

TIm P\cmemT @ A
18 \L |

4 - Business &) 5

Test Process Tdentify
'v/j'.'ﬁ‘ "" = Yo
X X S ’D‘e"-/f’j«” D S | A%

Process

» Work through a
procurement case
study

 Collaboration &
team work.

* Flex our
analytical
muscles

Payoff

* Build a “Business
Acumen Toolbox”
to help us
navigate through
our projects.




Procurement Technical Competency 5

Business Acumen
Ensures a clear and applicable understanding of how both the industry and the government of Canada work to achieve

GOVERNMENT OF CANADA

goals and objectives. Ensures a thorough understanding of the industry, government machinery, trends, economic Yl
sectors, money flows and market dynamics that drive public procurement. Brings that diverse knowledge into
_ procurement strategies to increase competition and generate greater innovation and best value to Canada. =

Communitiss Managsment Ofics
£cquired Servicss and Asests Secor

Office of tne Compiratier General
Treasury Boardof Canada Secretariat

@ BUSINESS ACUMEN SCM professionals must demonstrate awareness of internal and external dynamics

—/) and an acute perception of the dimensions of business issues. They are able to
conduct research and identify, collect and analyze information about the national and
international markets, global economies, political environment, technology trends and
business operation issues to make informed decisions that are clearly linked to the

THE COMPETENCIES OF . -y . . J - .
CANADIAN SUPPLY CHAIN \ { organization's strategy and goals for optimal performance. SCM professionals are
]

#

PROFESSIONALS

First Ed

then able to see the “whole” picture {understand how decisions impact the entire
organization versus a single business unit; understand the company strategy and how

. ISUPPLY CHAIN supply chain strategy plays into that; and recognize legal and risk elements) before
/ CANADA recommending or executing a course of action.

PROFESSIOMALS ADVAMCIMNG THE FUTURE




People with Business AcumenHave:

What does this equate to wnthm

—a =7

Supply Chainand Procurement ¢

il Aty An understanding of how o "
Critical thinking your function fits into the Ability to assess risk . 5
i Understanding of end-to-end Supply Chain and

skills. business model. and opportunity.
where your sub-function fits in.

\J @ / Ability to gather business intelligence and

Ability to drive Enancal Comfortwith relate it to leadership in the organization.

:’?:n;‘:?Pt to literacy. ambiguity. Decisiveness.

Where do you learn it?

Educ o Reference:
(MBF > a variety e '_ Argentus Supply Chain Recruiting
IVIETIL ) “Infographic: What is Business Acumen?”’
Nov 8, 2018, accessed Feb 14, 2020.
www.argentus.com/infographic-what-is-business-acumen-2

programs, ~' busmess
cgrtiﬁc_atjogs,f? S
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Business Acumen is keenness and quickness inunderstanding and dealing with a "business situation” (risksand

opportunities) ina mannerthatis likely to lead to a good outcome.







The Business Case

A different kind of treadmill

You are Martin Simpson, Procurement Specialist, at Public
Procurement Canada (PPC). You will be meeting with your client in 2
weeks to present potential options for their procurement project. In
order to prepare for the client meeting, you will be collaborating with
various stakeholders (your team) and working through 3 different

exercises.

° Exercise 1 — The JANGA Game — Risk Identification
¢ Exercise 2 — SWOT Analysis

. Exercise 3 — Option Analysis & Recommendation

- Review the case and introduce
yourself to the team




— NATIONAL REVIEW

PC CULTURE

Parents at UC Berkeley
Easter-Egg Hunt Must Sign
Waivers Due to Kids’ Ris
of ‘Death’

By KATHERINE TIMPF
April 9, 2019 4:57 PM

000

A young child participates in the White House Easter Egg Roll

in Washington, D.C., April 2, 2018. (car

What's next, a waiver to allow kids to
meet Santa at the mall?

According to Reason, parents had to stand
in line for up to half an hour to hand in the
waiver before their kids could attend the
25th Annual Easter Egg Hunt Learning
Festival. The waiver, which was obtained
by Reason, listed risks including “minor
injuries, such as scratches, bruises, and
sprains,” “major injuries such as eye injury
or loss of sight, joint or back injuries, heart
attacks, and concussions,” and even
“catastrophic injuries including paralysis
or death.”




The Jenga Risk exercise

Brain storm the risk! .
Low risk : &

 For each block pulled
from the stack, identify
a risk the project is
facing.

* Document it on the flip
chart with a ranking.
(Low, medium, high)

 Place the block on top
of the tower. High risk

« Eachrisk =5 pts

Medium risk

Stop, when the tower falls down.




Running across Lake Winnipeg

Risk Identification

| could fall thru the ice

My water supply and food could
freeze. This could be an issue,
running 30 km for 6 hours.

Water gets into my running shoes and
freezes (frostbite)

Headache from the bright sun
Cancellation of event due to weather
| could get lost during the run

My iphone freezes up.

| get attacked by wildlife.

NEEEE

Medium
High

Low

Low
High
Low
Medium
Low

Procurement to deliver heating fuel on winter roads

Risk Identification N EEYE

Receive no responsive bids
Bidder does not meet specifications
Truck falls into the lake

Changing weight restrictions of winter
roads may make delivery impossible

Contractor may not meet delivery,
causing hardship to client

Unexpected Winter Road closures due
to weather

Limited competition = higher prices

Medium
Low
Medium
High

Medium

Medium

Medium






HOU) to ?GYfOYm ad SwoeT A,nalu}j,‘s

a{lihat ; T

SWoT Analysis (Tchgu)  Used
. 5‘1&1& ’Yhm.n,(w,kmlp.s) . . &@-rz&u&l\hub%n

o Helgs idendfy S treagths W sxsins, o Tden vam »lmwl\tﬁ
O ppwtuniies T hveas. e '“....,;.mu
o ,%th\td +o Mnug(on’cbhnu o bt;;t.:f&
?(o P‘»{’ ?‘l"\'-ﬂ- a ﬁ*z\w‘;w .‘KAW

o lelps 4u Specify the Dhgchws ofa far Lhamye

: : ot
BJS"N‘S VU\M W ?ﬂrd And ® Te m‘,.; Laas e .“‘m

' \ th““»i*gg_glbc*’
ﬁ:ﬁh‘:‘n%;«?wfmmmh o Actas? br..‘w»q&u

Ach.cre dnese. Objeches.

Reference: Projectmanager.com

“How to perform a SWOT Analysis” blog

By Jennifer Bridges Nov 11, 2019.

accessed Feb 28, 2020.
https://www.projectmanager.com/training/how-to-perform-a-swot-analysis



STRENGTHS WEAKENESSES

Brand identity Incompatibility

Innovative products Matching customer expatiations
Loyal customer base D‘ep_endenjt:ylon gther few products
Brand value reputation Limited distribution network
Marketing advertising AT [

Distribution chain Lack of competition :
T T Lack of marketing and promotions

OPPORTUNITIES THREATS

Steady customer growth « Counterfeit products
Qualified professionals - Laptop Competition
Lack of green technology

+ Lawsuits
Smart wearable technology + Rising labour costs in other
Use of artificial intelligence countries

Expand distribution networks + Market penetration

Apple electric car

go BIG
assignment help

Reference: go Big assignment help

“Apple SWOT Analysis” blog

By Emma Hope, Nov 6, 2019.

accessed Feb 28, 2020.
https://gobigassignmenthelp.com/blog/apple-swot-analysis/




The SWOT Analysis In regards to this Procurement Project....
exercise

Weakness

Identify the environment

 Document the results on

the flip chart. OPPO{thLLI ThxeaT

« Each strength, weakness &

threat = 1 pts
« Each opportunity =5 pts

Time limit i1s 30 minutes.



What options are available to us?

Option #1

» Option #2

= Option #3

s, ouS



There are always options available to us!




The Option Analysis exercise

Competitive?

Identify the options, list
the pros & cons

/ | OptiOnS =5 ptS
[\ Pros & cons = 1 pts each

Sole source?




' RECOMMENDATION




Business Acumen is keenness and quickness inunderstanding and dealing with a "business situation” (risksand
opportunities)ina mannerthatis likely to lead to a good outcome.




Procurement Technical Competency 5

Business Acumen

Ensures a clear and applicable understanding of how both the industry and the government of Canada work to achieve
goals and objectives. Ensures a thorough understanding of the industry, government machinery, trends, economic
sectors, money flows and market dynamics that drive public procurement. Brings that diverse knowledge into
procurement strategies to increase competition and generate greater innovation and best value to Canada.

Behavioural Indicators

ses the knowledge of the marketand
tto lead changes that create value.

*  Takes both industry and government knowledge
into account when devel oping new contract
clauses. [e.o.. basis of pavment. subbolierselectionl.

Satisfies the needs of theclient and better i nform
decisions by continually acquiring new

informationaboutindustry trends andthe supply
chainstructure.

aborates innovative a pproaches to procurement that
benefitboth theindustryandthe government.

*  Promotes procurements initiatives that have
economic, social and environmental valueto
Canadians.

Makes procurement related decisions or
recommendations intaking into consideration
business fundamentals.

*  Develops talent management strategies (e.g., training,
assignment) around business acumen to improve the
team.

*  Maintains and develops networks of both internal
and external stakeholders who provide i nformation
and intelligence around the market and emergent
opportunities.

Analyses the procurement issues and identifies
potential solutions.

*  Briefs senior management strategically on how the
account longer-term activities, issues, challenges industry and government goals and objectivesimpact
and opportunities. procurement strategies andapproaches.

5 goodsandservices commodity knowledae in *  Develops strategic procurement plans that take into

forming effective procurement activities.

e RSt T TR At econsiderationof iIndustry and Elaborates complex procurement strategi es by

processes government trends and priorities when making |leveraging the knowledge of the industry dynamics.
recommendations to senior management.

Clearly states expected deliverables for suppliers. * ldenti ﬁ.es opportu nm:—:-.s for new procurement *  Addressesprojectand E}mcurement risks based on the
strategies and marketinnovations. knowledge of both theindustry and government

priorities, dynamics and operational structure.

*  Maintains strong government-supplier relationship.




What are the various learning

sli.do . :
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w:Llllng to learn,

can help you.

If you are
determined

to learn,
no one can

stop you.



Your Opinion Matters

Take Our
Quick Survey!

LEARNING @ SUNRISE

Al Garlinski

Regional Trainer

Public Services anc

March 2nd, 2020
anadian Museum of Huma

R

Learning @ Sunrise “Learn, Engage and Explore. How to improve my

business acumen skills in one morning” — March 2nd 2020

7:30- 830 Registration/Continental Breakfast Canadian Museum for Human Rights - Winnipeg

430835 Introduction, feedback/voting activity

* Al Garlinski, Regional Trainer, PSPC, Western Region School of Procurement
8:35 - 840 | Indigenous Prayer Opening

® Laver Simard, Accommodations Manager, PSPC

Opening remarks

240 845

Representative
§:45 - 900 | Introduction to Business Acumen. The Purpose, Process and Payoff
® Al Garlinski, Regional Trainer, PSPC Western Region School of Procurement
9.00- 6.15 | The Business Case Introduction ~ “A Different Kind of Treodmill”
5:15=5.30 | The langa game exercise and Risk Management (Team Exercise #1)
9301015 l The SWOT analysis exercise & collaborating with stakeholders (Team Exercise #2)

10:15 - 1100 | The Option Analysis exerdse & recommendations [Team Exercise #3)

11200 -11:20 | Learning Summary from the teams
JJN j".zb ‘b""- . " Ak & " Sulei s
Al Garlins e PSPC, Western Region School of Procurement

red!

*  Anya Lisowshkl, Regional Director, (lent Service Team and Senior Departmental




TBS Procurement Competency Framework

Adaptability
Analytical thinking
Integrity
Client focus
Continuous learning
Collaboration with partners &

stakeholders
Creativity and innovation
Critical judgment
Decision making
Effective interactive

Communication

Mobilize people

GENERAL COMPETENCIES
PROCUREMENT COMPETENCIES

FUNCTIONAL
Assessment and planning
Acquisition
Managing contracts & contract close-out
TECHNICAL
Negotiations
Project management

Risk management

Data analytics
Business Acumen

CORE COMPETENCIES

Information gathering
processing
Initiative
Leadership
Managing conflicts
Networking
Organizational and
Technological savwy
Planning & organizing
Problem solving
Relationship building

Strategic orientation

GOVERNMENT OF CANADA
PROCUREMENT COMMUNITY
COMPETENCIES

Pubished October 4, 2013 by
Treasuwry Boar of Canada Secretarat (TES)
Ctiawa, Canada

Communitise Management Offics
Acquirsd Servicas and Aseets Sector

Ommcs of the Compfroller General
Treasury Board of Canada Secretariat

Working effectively Showing initiative &
with others being action-criented 12

Demonstrating integrity

and respect Thinking things through




Procurement Technical Competency 5

Business Acumen

Ensures a clear and applicable understanding of how both the industry and the government of Canada work to achieve
goals and objectives. Ensures a thorough understanding of the industry, government machinery, trends, economic
sectors, money flows and market dynamics that drive public procurement. Brings that diverse knowledge into
procurement strategies to increase competition and generate greater innovation and best value to Canada.

Basic Proficiency | Intermediate Proficiency
B e s e e e Ehmeel b e By *  Demonstrates anunderstanding of how *  Demonstrates anunderstanding of the government
e e e e e e government priorities and initiatives a pplyto own machinery, investment plans, mandateletters and
well as those of clients. role within the department. priorities as well as own role and responsibility within
+  Understands business fundamentals suchas *  Takes into consideration the industry dynamics, government.
T Ero et el T s trends, economic and environmental incentives, *  Demonstrates anunderstanding of theindustryglobal
R e e T constraints andimperatives to respect, and economy goals, differences between small and large
T priorities related to own procurement fields. Canadianandsubsidiaryof foreign companies, and
fundamentals andorganization's business plan *  leverages business sectoropportunities and markeat industry practices related to own procurement field of
and priorities to create procurement strategies dynamics to achieve bestvalue forthe client. expertise. . .
that resultinbestvalue goods, services and/or *  Acts strategically on that government and i ndustry
construction. knowledge to devise exceptionally complex
*  Demonstrates a basicunderstanding of goodand prm.:uremen-t stmteg.ms. . .
B * Instilka business-oriented mindset that drives the
public procurement activities andinnovation.

Reference:

GCpedia, ASA CMO — Competencies (Home): Procurement
Community Competencies (2018)

October, 4, 2018, accessed Feb 14, 2020.

https://www.gcpedia.gc.ca/wiki/ASAS CMO -
Competencies (Home)



https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-_Competencies_(Home)

Take Charge of Your Federal Government Procurement Career: Contact us at CMO-TB5-BGC-SCT@tbs-sct.ge.ca or Visit us on GCPedia

ing Level

hmﬁmllhlﬂil PR 05100, SPTM-05, CROT- 05 PG, GR09-11, 5807 P, SPO8 Pals PN EXO1-02
Salary Range (5] 43,1k - 57,6k §54,6k - 60,3k SG2.K - §74.5k STLA - 80,8k £89,1k - 5100.1k $94,1k - $114.9k SAMEk - $157 .5k
Years M 2 yeamn A4 years 5-6 prars 711 year 12-16 years 17+ years
- N Westhing level eaperience in F-3 aneas and in depih eaperienoe in 1 anea. Working-level experience in all sress of procurement and in depth
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Ongoing Professional Develepmnant

Resources and Tools

Procurement-specific
Develapment Programs
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Basic
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NEW

NEW

Predused by: Betel Hailu, Rahel Gebremariam and Michael Nowlen [Treasury Board Secretarial/Ofice of the Comptroller General/Communities Management Office: April 2018}

"FOUNDATION"
of Procurement

Intermiediate/ Advanced

advanced

Advanced
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Procurement-Specific Competencies

Procurement Technical Competencies

MNegotiations: Ensures differences are settled between parties in order to achieve results and gain
rmutual acceptance. Actively communicates, persuades, influences and explores positions and
alternatives to ultimately reach the best value, in accordance with policies and legal framework, for

the best interest of Canadians and the Government of Canada.

Project Management: Ensures the ability of initiating, planning, executing, controlling, and closing a
series of activities, while addressing inherent risks, to achieve spedific objectives and success
criteria within a defined time line.

Risks Management: Ensures the ability to assess and control threats, at all stages of the procurement
process, affecting delivery of results. Specifically ensures evidence-based dedsions for assuming,
avoiding, transferring, mitigating, sharing or compensating elements of risks.

Data Analytics: Ensures the use of technology for extrapolating findings in support of strategic
decision makings, procurement strategies, trends, supply chains and risk management. Procurement
data analytics also ensures a strong capability to provide strategic insights and improve results
delivery.

Business Acumen: Ensures a clear and applicable understanding of how both the industry and the
government of Canada work to achieve goals and objectives. Ensures a thorough understanding of the
industry, government machinery, trends, economic sectors, money flows and market dynamics that
drive public procurement. Brings that diverse knowledge into procurement strategies to increase
competition and generate greater innovation and best value to Canada.
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Canodian Inssihdz for Procurement and Materel Marcgemaers
Irsh=ut caneden c'‘anpravisicnnament et ce gestion du materie!

SAVE THE DATE MARQUEZ LA DATE
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Questions?

APRIL 8, 2020

Pan Pacific Hotel Vancouver

i 8 AVRIL, 2020

Hotel Pan Pacific Vancouver
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