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Purpose

• Explore the 
Business Acumen 
competency

Process

• Work through a 
procurement case 
study

• Collaboration & 
team work.

• Flex our 
analytical 
muscles

Payoff

• Build a “Business 
Acumen Toolbox” 
to help us 
navigate through 
our projects. 
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Reference:  

Argentus Supply Chain Recruiting 

“Infographic: What is Business Acumen?”

Nov 8, 2018, accessed Feb 14, 2020. 

www.argentus.com/infographic-what-is-business-acumen-2
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The Business Case

A different kind of treadmill

Review the case and introduce 
yourself to the team
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The Jenga Risk exercise

Low risk

• For each block pulled 

from the stack, identify 

a risk the project is 

facing.

• Document it on the flip 

chart with a ranking. 

(Low, medium, high)

• Place the block on top 

of the tower.

• Each risk = 5 pts

Brain storm the risk!

Stop, when the tower falls down.

Medium risk

High  risk
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Running across Lake Winnipeg Procurement to deliver heating fuel on winter roads

Risk Identification Risk level

I could fall thru the ice Medium

My water supply and food could 

freeze. This could be an issue, 

running 30 km for 6 hours.

High

Water gets into my running shoes and 

freezes (frostbite) 

Low

Headache from the bright sun Low

Cancellation of event due to weather High

I could get lost during the run Low

My iphone freezes up. Medium

I get attacked by wildlife. Low

Risk Identification Risk level

Receive no responsive bids Medium

Bidder does not meet specifications Low

Truck falls into the lake Medium

Changing weight restrictions of winter 

roads may make delivery impossible

High

Contractor may not meet delivery, 

causing hardship to client

Medium

Unexpected Winter Road closures due 

to weather

Medium

Limited competition = higher prices Medium
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Reference:  Projectmanager.com
“How to perform a SWOT Analysis” blog

By Jennifer Bridges Nov 11, 2019. 

accessed Feb 28, 2020. 

https://www.projectmanager.com/training/how-to-perform-a-swot-analysis
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Reference:  go Big assignment help
“Apple SWOT Analysis” blog

By Emma Hope, Nov 6, 2019. 

accessed Feb 28, 2020. 

https://gobigassignmenthelp.com/blog/apple-swot-analysis/
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The SWOT Analysis 

exercise

• Document the results on 

the flip chart.

• Each strength, weakness & 

threat = 1 pts

• Each opportunity = 5 pts

Identify the environment 

Time limit is 30 minutes.

In regards to this Procurement Project….
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What options are available to us?

Option #1

Option #2

Option #3
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There are always options available to us!



29

The Option Analysis exercise

Options = 5 pts

Pros & cons = 1 pts each

Identify the options, list 

the pros & cons

Competitive?

Sole source?

Something else?
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What are the various learning 

strategies to improve my 

business acumen skill sets? 
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Reference:  

GCpedia, ASA CMO – Competencies (Home): Procurement 

Community Competencies (2018)

October, 4, 2018, accessed Feb 14, 2020. 

https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-

_Competencies_(Home)

https://www.gcpedia.gc.ca/wiki/ASAS_CMO_-_Competencies_(Home)
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41Reference:  

Photo from Slide 14, from  Blog Article, “Why Starting a Company Alone is Never 

a Good Idea”.

Accessed on Feb 25, 2020. 


